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Pragmatic
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User story
mapping is a
valuable tool
for software

development,
once you
understand
why and how
to use it. This
insightful book
examines how
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this often
misunderstoo
d technique
can help your
team stay
focused on
users and
their needs
without
getting lost in
the
enthusiasm
for individual
product
features.
Author Jeff
Patton shows
you how
changeable
story maps
enable your
team to hold
better
conversations
about the
project
throughout
the
development
process. Your
team will learn
to come away

with a shared
understanding
of what you’re
attempting to
build and why.
Get a high-
level view of
story
mapping, with
an exercise to
learn key
concepts
quickly
Understand
how stories
really work,
and how they
come to life in
Agile and Lean
projects Dive
into a story’s
lifecycle,
starting with
opportunities
and moving
deeper into
discovery
Prepare your
stories, pay
attention
while they’re
built, and

learn from
those you
convert to
working
software
Fixing Your
Scrum
Pearson
Education
Today's tech
unicorns
develop
software
differently.
They've
developed a
way of
working that
lets them
scale like an
enterprise
while working
like a startup.
These
techniques
can be
learned. This
book takes
you behind
the scenes
and shows
you how
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companies
like Google,
Facebook, and
Spotify do it.
Leverage their
insights, so
your teams
can work
better
together, ship
higher-quality
product faster,
innovate more
quickly, and
compete with
the unicorns.
Massively
successful
tech
companies, or
Unicorns,
have
discovered
how to take
the
techniques
that made
them
successful as
a startup and
scale them to
the enterprise

level. Amazon,
Facebook,
Google, and
Spotify all
work like
startups,
despite having
workforces
numbering in
the tens of
thousands. Ex-
Spotify
engineer and
coach,
Jonathan
Rasmusson,
takes you
behind the
scenes and
shows you
how to
develop
software the
way the best
companies do
it. Learn how
to give teams
purpose
through
Missions,
empower and
trust with

Squads, and
align large
scale efforts
through Bets.
Create the
culture
necessary to
make it
happen. If
you're a tech
or product
lead and you
want to ship
product
better, this is
your playbook
on how the
world's best
do it. If you're
an engineer,
tester,
analyst, or
project
manager, and
you suspect
there are
better ways
you could be
working, you
are correct.
This book will
show you how.
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And if you're a
manager,
Agile coach, or
someone just
charged with
improving how
your company
ships
software, this
book will give
you the tools,
techniques,
and practices
of the world's
most
innovative,
delivery-
focused
companies.
Don't just
admire the top
companies -
learn from
them.
Software
Estimation
Without
Guessing
Currency
Information
theory and
inference,

taught
together in
this exciting
textbook, lie
at the heart of
many
important
areas of
modern
technology -
communicatio
n, signal
processing,
data mining,
machine
learning,
pattern
recognition,
computational
neuroscience,
bioinformatics
and
cryptography.
The book
introduces
theory in
tandem with
applications.
Information
theory is
taught
alongside

practical
communicatio
n systems
such as
arithmetic
coding for
data
compression
and sparse-
graph codes
for error-
correction.
Inference
techniques,
including
message-
passing
algorithms,
Monte Carlo
methods and
variational
approximation
s, are
developed
alongside
applications to
clustering,
convolutional
codes,
independent
component
analysis, and
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neural
networks.
Uniquely, the
book covers
state-of-the-
art error-
correcting
codes,
including low-
density-parity-
check codes,
turbo codes,
and digital
fountain codes
- the twenty-
first-century
standards for
satellite
communicatio
ns, disk
drives, and
data
broadcast.
Richly
illustrated,
filled with
worked
examples and
over 400
exercises,
some with
detailed

solutions, the
book is ideal
for self-
learning, and
for
undergraduat
e or graduate
courses. It
also provides
an
unparalleled
entry point for
professionals
in areas as
diverse as
computational
biology,
financial
engineering
and machine
learning.
Software
Testing and
Quality
Assurance
"O'Reilly
Media, Inc."
Many claims
are made
about how
certain tools,
technologies,

and practices
improve
software
development.
But which
claims are
verifiable, and
which are
merely wishful
thinking? In
this book,
leading
thinkers such
as Steve
McConnell,
Barry Boehm,
and Barbara
Kitchenham
offer essays
that uncover
the truth and
unmask myths
commonly
held among
the software
development
community.
Their insights
may surprise
you. Are some
programmers
really ten
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times more
productive
than others?
Does writing
tests first help
you develop
better code
faster? Can
code metrics
predict the
number of
bugs in a
piece of
software? Do
design
patterns
actually make
better
software?
What effect
does
personality
have on pair
programming?
What matters
more: how far
apart people
are
geographically
, or how far
apart they are
in the org

chart?
Contributors
include: Jorge
Aranda Tom
Ball Victor R.
Basili Andrew
Begel
Christian Bird
Barry Boehm
Marcelo
Cataldo
Steven Clarke
Jason Cohen
Robert DeLine
Madeline Diep
Hakan
Erdogmus
Michael
Godfrey Mark
Guzdial Jo E.
Hannay
Ahmed E.
Hassan Israel
Herraiz Kim
Sebastian
Herzig Cory
Kapser
Barbara
Kitchenham
Andrew Ko
Lucas Layman
Steve

McConnell Tim
Menzies Gail
Murphy Nachi
Nagappan
Thomas J.
Ostrand
Dewayne
Perry Marian
Petre Lutz
Prechelt Rahul
Premraj
Forrest Shull
Beth Simon
Diomidis
Spinellis Neil
Thomas
Walter Tichy
Burak Turhan
Elaine J.
Weyuker
Michele A.
Whitecraft
Laurie
Williams
Wendy M.
Williams
Andreas Zeller
Thomas
Zimmermann
Competing
with Unicorns
"O'Reilly
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Media, Inc."
Software
startups make
global
headlines
every day. As
technology
companies
succeed and
grow, so do
their
engineering
departments.
In your career,
you'll may
suddenly get
the
opportunity to
lead teams: to
become a
manager. But
this is often
uncharted
territory. How
can you
decide
whether this
career move is
right for you?
And if you do,
what do you
need to learn

to succeed?
Where do you
start? How do
you know that
you're doing it
right? What
does "it" even
mean? And
isn't
management
a dirty word?
This book will
share the
secrets you
need to know
to manage
engineers
successfully.
Going from
engineer to
manager
doesn't have
to be
intimidating.
Engineers can
be managers,
and fantastic
ones at that.
Cast aside the
rhetoric and
focus on
practical,

hands-on
techniques
and tools.
You'll become
an effective
and
supportive
team leader
that your staff
will look up to.
Start with
your transition
to being a
manager and
see how that
compares to
being an
engineer.
Learn how to
better
organize
information,
feel
productive,
and delegate,
but not
micromanage.
Discover how
to manage
your own
boss, hire and
fire, do
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performance
and salary
reviews, and
build a great
team. You'll
also learn the
psychology:
how to ship
while keeping
staff happy,
coach and
mentor, deal
with deadline
pressure,
handle
sensitive
information,
and navigate
workplace
politics.
Consider your
whole
department.
How can you
work with
other teams to
ensure best
practice? How
do you help
form guilds
and
committees

and
communicate
effectively?
How can you
create career
tracks for
individual
contributors
and
managers?
How can you
support
flexible and
remote
working? How
can you
improve
diversity in
the industry
through your
own actions?
This book will
show you how.
Great
managers can
make the
world a better
place. Join us.
Strengthening
Forensic
Science in the
United States

Reading,
Mass. ; Don
Mills, Ont. :
Addison-
Wesley
Publishing
Company
Provides
information on
successful
software
development,
covering such
topics as
customer
requirements,
task
estimates,
principles of
good design,
dealing with
source code,
system
testing, and
handling bugs.
When Will It
Be Done?:
Lean-Agile
Forecasting to
Answer Your
Customers'
Most
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Important
Question John
Wiley & Sons
The orderly
Sweet-
Williams are
dismayed at
their son's
fondness for
the messy
pastime of
gardening.
Software-
Defined Radio
for Engineers
"O'Reilly
Media, Inc."
This guide will
help readers
learn how to
employ the
significant
power of use
cases to their
software
development
efforts. It
provides a
practical
methodology,
presenting
key use case

concepts.
Information
Theory,
Inference and
Learning
Algorithms
John Wiley &
Sons
Discover the
foundations of
software
engineering
with this easy
and intuitive
guide In the
newly updated
second edition
of Beginning
Software
Engineering,
expert
programmer
and tech
educator Rod
Stephens
delivers an
instructive
and intuitive
introduction to
the
fundamentals
of software

engineering.
In the book,
you’ll learn to
create well-
constructed
software
applications
that meet the
needs of users
while
developing
the practical,
hands-on skills
needed to
build robust,
efficient, and
reliable
software. The
author skips
the
unnecessary
jargon and
sticks to
simple and
straightforwar
d English to
help you
understand
the concepts
and ideas
discussed
within. He also
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offers you
real-world
tested
methods you
can apply to
any
programming
language.
You’ll also get:
Practical tips
for preparing
for
programming
job interviews,
which often
include
questions
about
software
engineering
practices A
no-nonsense
guide to
requirements
gathering,
system
modeling,
design,
implementatio
n, testing, and
debugging
Brand-new

coverage of
user interface
design,
algorithms,
and
programming
language
choices
Beginning
Software
Engineering
doesn’t
assume any
experience
with
programming,
development,
or
management.
It’s plentiful
figures and
graphics help
to explain the
foundational
concepts and
every chapter
offers several
case
examples, Try
It Out, and
How It Works
explanatory

sections. For
anyone
interested in a
new career in
software
development,
or simply
curious about
the software
engineering
process,
Beginning
Software
Engineering,
Second
Edition is the
handbook
you’ve been
waiting for.
Fundamentals
of Software
Engineering
Pearson
Education
National Book
Award Finalist:
“This man’s
ideas may be
the most
influential, not
to say
controversial,



Software Estimation Without Guessing
Effective Pl 11

11

of the second
half of the
twentieth
century.”—Col
umbus
Dispatch At
the heart of
this classic,
seminal book
is Julian
Jaynes's still-
controversial
thesis that
human
consciousness
did not begin
far back in
animal
evolution but
instead is a
learned
process that
came about
only three
thousand
years ago and
is still
developing.
The
implications of
this
revolutionary

scientific
paradigm
extend into
virtually every
aspect of our
psychology,
our history
and culture,
our
religion—and
indeed our
future. “Don’t
be put off by
the academic
title of Julian
Jaynes’s The
Origin of
Consciousness
in the
Breakdown of
the Bicameral
Mind. Its prose
is always lucid
and often
lyrical…he
unfolds his
case with the
utmost
intellectual
rigor.”—The
New York
Times “When

Julian Jaynes .
. . speculates
that until late
in the
twentieth
millennium BC
men had no
consciousness
but were
automatically
obeying the
voices of the
gods, we are
astounded but
compelled to
follow this
remarkable
thesis.”—John
Updike, The
New Yorker
“He is as
startling as
Freud was in
The
Interpretation
of Dreams,
and Jaynes is
equally as
adept at
forcing a new
view of known
human



12

12 Software Estimation Without Guessing
Effective Pl

2022-06-20

behavior.”—A
merican
Journal of
Psychiatry
Become an
Effective
Software
Engineering
Manager
Pragmatic
Bookshelf
Developed
from
celebrated
Harvard
statistics
lectures,
Introduction to
Probability
provides
essential
language and
tools for
understanding
statistics,
randomness,
and
uncertainty.
The book
explores a
wide variety of
applications

and examples,
ranging from
coincidences
and paradoxes
to Google
PageRank and
Markov chain
Monte Carlo
(MCMC).
Additional
Predicting the
Unpredictable
National
Academies
Press
Printed in full
color. Faced
with a
software
project of epic
proportions?
Tired of over-
committing
and under-
delivering?
Enter the dojo
of the agile
samurai,
where agile
expert
Jonathan
Rasmusson

shows you
how to kick-
start, execute,
and deliver
your agile
projects.
Combining
cutting-edge
tools with
classic agile
practices, The
Agile Samurai
gives you
everything
you need to
deliver
something of
value every
week and
make rolling
your software
into
production a
non-event.
Get ready to
kick some
software
project butt.
By learning
the ways of
the agile
samurai you
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will discover:
how to create
plans and
schedules
your customer
and your team
can believe in
what
characteristics
make a good
agile team
and how to
form your own
how to gather
requirements
in a fraction of
the time using
agile user
stories what to
do when you
discover your
schedule is
wrong, and
how to look
like a pro
correcting it
how to
execute
fiercely by
leveraging the
power of agile
software

engineering
practices By
the end of this
book you will
know
everything
you need to
set up,
execute, and
successfully
deliver agile
projects, and
have fun
along the way.
If you're a
project lead,
this book
gives you the
tools to set up
and lead your
agile project
from start to
finish. If you
are an
analyst,
programmer,
tester,
usability
designer, or
project
manager, this
book gives

you the
insight and
foundation
necessary to
become a
valuable agile
team
member. The
Agile Samurai
slices away
the fluff and
theory that
make other
books less-
than-agile. It's
packed with
best practices,
war stories,
plenty of
humor and
hands-on
tutorial
exercises that
will get you
doing the right
things, the
right way. This
book will
make a
difference.
Head First
Software
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Development
John Wiley &
Sons
“…a well
written and
content rich
book. From a
teacher's
perspective,
using this
book in an
advanced
project
management
seminar
challenges
students to
understand
the
application of
these
concepts.”
—Alexander
Walton, PMP,
IT consultant
to the
University of
California at
Berkeley
Widely
acclaimed as
one of the top

agile books in
its first
edition,
Project
Management
the Agile Way
has now been
updated and
redesigned by
popular
demand. This
second edition
is in a modular
format to
facilitate
training and
advanced
course
instruction,
and provides
new coverage
of agile, such
as hybrid agile
methods, the
latest public
sector
practices, and
a chapter
dedicated to
transitioning
to agile. It
discusses the

“grand
bargain”
between
project
management
and business;
the shift in
dominance
from plans to
product and
from input to
output; and
introduces
new concepts
such as return
on benefit.
Experienced
practitioners
and students
that want to
learn how to
make agile
work
effectively in
the enterprise
should read
this book.
Individuals
preparing for
the PMI Agile
Certified
Practitioner
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(PMI-
ACP)®examin
ation, and
training
providers
developing
courses, will
find this
second edition
quite helpful.
Street-
Fighting
Mathematics
Addison-
Wesley
Professional
BPF and
related
observability
tools give
software
professionals
unprecedente
d visibility into
software,
helping them
analyze
operating
system and
application
performance,
troubleshoot

code, and
strengthen
security. BPF
Performance
Tools: Linux
System and
Application
Observability
is the
industry’s
most
comprehensiv
e guide to
using these
tools for
observability.
Brendan
Gregg, author
of the
industry’s
definitive
guide to
system
performance,
introduces
powerful new
methods and
tools for doing
analysis that
leads to more
robust,
reliable, and

safer code.
This
authoritative
guide:
Explores a
wide spectrum
of software
and hardware
targets
Thoroughly
covers open
source BPF
tools from the
Linux
Foundation
iovisor
project’s bcc
and bpftrace
repositories
Summarizes
performance
engineering
and kernel
internals you
need to
understand
Provides and
discusses
150+ bpftrace
tools,
including 80
written
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specifically for
this book:
tools you can
run as-is,
without
programming
— or
customize and
develop
further, using
diverse
interfaces and
the bpftrace
front-end
You’ll learn
how to use
BPF (eBPF)
tracing tools
to analyze
CPUs,
memory,
disks, file
systems,
networking,
languages,
applications,
containers,
hypervisors,
security, and
the Linux
kernel. You’ll
move from

basic to
advanced
tools and
techniques,
producing new
metrics, stack
traces, custom
latency
histograms,
and more. It’s
like having a
superpower:
with Gregg’s
guidance and
tools, you can
analyze
virtually
everything
that impacts
system
performance,
so you can
improve
virtually any
Linux
operating
system or
application.
The Agile
Samurai CRC
Press
Often referred

to as the
“black art”
because of its
complexity
and
uncertainty,
software
estimation is
not as difficult
or puzzling as
people think.
In fact,
generating
accurate
estimates is
straightforwar
d—once you
understand
the art of
creating them.
In his highly
anticipated
book,
acclaimed
author Steve
McConnell
unravels the
mystery to
successful
software
estimation—di
stilling
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academic
information
and real-world
experience
into a
practical guide
for working
software
professionals.
Instead of
arcane
treatises and
rigid modeling
techniques,
this guide
highlights a
proven set of
procedures,
understandabl
e formulas,
and heuristics
that
individuals
and
development
teams can
apply to their
projects to
help achieve
estimation
proficiency.
Discover how

to: Estimate
schedule and
cost—or
estimate the
functionality
that can be
delivered
within a given
time frame
Avoid
common
software
estimation
mistakes
Learn
estimation
techniques for
you, your
team, and
your
organization *
Estimate
specific
project
activities—incl
uding
development,
management,
and defect
correction
Apply
estimation

approaches to
any type of
project—small
or large, agile
or traditional
Navigate the
shark-infested
political
waters that
surround
project
estimates
When many
corporate
software
projects are
failing,
McConnell
shows you
what works for
successful
software
estimation.
Effective
Methods for
Software
Testing,
CafeScribe
"O'Reilly
Media, Inc."
A superior
primer on
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software
testing and
quality
assurance,
from
integration to
execution and
automation
This important
new work fills
the pressing
need for a
user-friendly
text that aims
to provide
software
engineers,
software
quality
professionals,
software
developers,
and students
with the
fundamental
developments
in testing
theory and
common
testing
practices.
Software

Testing and
Quality
Assurance:
Theory and
Practice
equips
readers with a
solid
understanding
of: Practices
that support
the production
of quality
software
Software
testing
techniques
Life-cycle
models for
requirements,
defects, test
cases, and
test results
Process
models for
units,
integration,
system, and
acceptance
testing How to
build test
teams,

including
recruiting and
retaining test
engineers
Quality
Models,
Capability
Maturity
Model, Testing
Maturity
Model, and
Test Process
Improvement
Model
Expertly
balancing
theory with
practice, and
complemente
d with an
abundance of
pedagogical
tools,
including test
questions,
examples,
teaching
suggestions,
and chapter
summaries,
this book is a
valuable, self-
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contained tool
for
professionals
and an ideal
introductory
text for
courses in
software
testing,
quality
assurance,
and software
engineering.
The Wisdom
of Crowds J.
Ross
Publishing
The definitive
guide on
Lean-Agile
forecasting
that gives you
all the tools
you need in
order to
answer your
customers'
most
important
question.
User Story
Mapping MIT

Press
The office isn't
as essential as
it used to be.
Flexible
working hours
and
distributed
teams are
replacing
decades of on-
site, open-
plan office
culture.
Wherever you
work from
nowadays,
your
colleagues are
likely to be
somewhere
else. No more
whiteboards.
No more
water coolers.
And certainly
no Ping-Pong.
So how can
you organize
yourself, ship
software,
communicate,

and be
impactful as
part of a
globally
distributed
workforce?
We'll show
you how. It's
time to adopt
a brand new
mindset.
Remote
working is
here to stay.
Come and join
us. Remote
working is on
the rise.
Whether or
not we are
remote
workers, it is
likely we are
all part of a
global
workforce. We
need to learn
to interact
remotely,
because we
are all remote
from someone
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in some way.
Rather than
simply
simulating the
way we'd
usually work
together via
digital means,
we have to
learn new
communicatio
n skills and
adopt a
different
mindset in
order to work
remotely
effectively,
efficiently,
and, most
importantly,
healthily. We'll
start by
getting you
set up with
the right
equipment
and habits.
Then, we'll
learn the
mindset of
treating

everyone as
remote, and
conquer both
synchronous
and
asynchronous
communicatio
n. You'll learn
how to
produce
amazing
artifacts, how
to
communicate
clearly, and
how to
manage
yourself and
your teams.
Then we'll
look at the
bigger picture:
from
measuring the
remote
readiness of
your
workplace, to
creating a
handbook for
your team, to
exploring

remote-first
culture and
tackling
burnout and
mental well-
being.
Fundamentall
y we'll see
that adopting
a remote-
working
mindset can
do wonders
for our
organization,
our
effectiveness,
and our
impact in our
careers. It can
even create a
more diverse
and inclusive
industry for us
all to work in.
So what are
you waiting
for? The
remote future
is now. Be a
part of it.
What You
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Need: There
are no
prerequisites
to reading this
book, other
than having
had some
experience of
working in the
software
industry and a
healthy
curiosity.
Code
Complete
Pragmatic
Bookshelf
A successful
digital
transformation
must start
with a
conversational
transformation
. Today,
software
organizations
are
transforming
the way work
gets done
through

practices like
Agile, Lean,
and DevOps.
But as
commonly
implemented
as these
methods are,
many
transformation
s still fail,
largely
because the
organization
misses a
critical step:
transforming
their culture
and the way
people
communicate.
Agile
Conversations
brings a
practical,
step-by-step
guide to using
the human
power of
conversation
to build
effective,

high-
performing
teams to
achieve truly
Agile results.
Consultants
Douglas
Squirrel and
Jeffrey
Fredrick show
readers how
to utilize the
Five
Conversations
to help teams
build trust,
alleviate fear,
answer the
“whys,” define
commitments,
and hold
everyone
accountable.T
hese five
conversations
give teams
everything
they need to
reach peak
performance,
and they are
exactly what’s
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missing from
too many
teams today.
Stop focusing
on processes
and practices
that leave
your
organization
stuck with
culture-less
rituals.
Instead,
unleash the

unique human
power of
conversation.
Making
Software PHI
Learning Pvt.
Ltd.
A
comprehensiv
e introduction
to statistics
that teaches
the

fundamentals
with real-life
scenarios, and
covers
histograms,
quartiles,
probability,
Bayes'
theorem,
predictions,
approximation
s, random
samples, and
related topics.


